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Sr. No Project Output Deliverables Remarks
1 City Disaster Management 

Plan
Completed draft plan, shared with 
Assistant Commissioner, 
Commissioner and Deputy Mayor

Consultation Workshop will 
be planned in February-2015

2 Development of Sectoral 
plans in the city

∑ One Day Workshop on 
Mainstreaming DRR/CCA into 
Special Education on 15th

November, 2014
∑ City Level Consultation workshop 

on Mainstreaming Disaster Risk 
Reduction & Climate Change 
Adaptation into Sectoral 
Development Planning, 26th

November, 2014

Consultant is preparing an 
Action Plan and Detailed 
Report on Mainstreaming 
Disaster Risk Reduction & 
Climate Change Adaptation 
into Sectoral Development 
Plan of Shimla City.

3 Training and Capacity 
Building

∑ Workshop on Disaster 
Management on 1st September, 
2014

∑ Training on Incident Response 
System (22nd to 25th 
September, 2014)

∑ Training on Psychosocial Care for 
Children in Disaster, 12-13, 
November, 2014

A First Aid training is 
planned for community 
volunteers and Supervisors 
of Door to Door garbage 
collection under M C Shimla

4 Knowledge Management ∑ Disaster Preparedness and 
Mitigation in a Changing Climate-
A guidebook for 
Community Volunteers (October 
-2014)
∑ Prepared a Table Calendar 
on Disaster Safety- Do’s & Don’ts 

KEY INTERVENTIONS-

¸ Incident Response System [City IRT] trained to 37 city officers in September
¸ Capacity Building of Key stakeholders like teachers
¸ Facilitation of training to Municipal Officers at Indian Institute of Human Settlement, 

Bangalore in September’14
¸ Consultation with line department for mainstreaming in November
¸ Mainstreaming sectors [Special Education] consultations
¸ Knowledge Product- Disaster Preparedness and Mitigation in a Changing Climate- A 

guidebook for Community Volunteers
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KEY DELIVERABLES-

URBAN RISK REDUCTION

∑ Workshop on Disaster Management on 1st September, 2014

The workshop has organized with the aim to prepare officers and corporation from disaster.  Major General 

Sushil Kumar Aggarwal, VSM (Retired) who has handled the disaster management operation in Uttarakhand-

2013. The terrain of Himachal Pradesh and Uttarakhand is the same therefore he has focused on how city and 

should be prepared for such disasters, he has shared his experiences  how entire operation has been 

managed. Based on this, Mayor has focused on how city should be prepared and insisted all the councilors to 

actively participate in all the activities of disaster management and should also prepare the ward level disaster 

management plan.

∑ Training on Incident Response System (22nd to 25th September, 2014)

Training was organized to train the officers to manage the disaster and for emergency management. The 

training provided scope to organize various functions, tasks and staffs within the overall response process 

while emphasizing greater coordination and communication among different organizations involved.

.
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∑ Training on Psychosocial Care for Children in Disaster, 12-13, November, 2014

It was am to provide basic knowledge about psychological work in disaster situations, develop basic skills for 

providing psychological care to children, understand varied needs of the survivors of disasters, understand the 

role psychosocial care givers need to play. 

MAINSTREAMING DISASTER RISK REDUCTION/CLIMATE CHANGE ADAPTATION

One Day Workshop on Mainstreaming DRR/CCA into Special Education on 15th November, 2014

The workshop was aim to orient the participants about mainstreaming DRR/CCA into special education and 

need to take towards comprehensive safety for the schools for special need students. 
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∑ City Level Consultation workshop on Mainstreaming Disaster Risk Reduction & Climate Change 

Adaptation into Sectoral Development Planning, 26th November, 2014

The objective of the workshop is to orient the participants about mainstreaming DRR and CCA into the 

development planning and increase their level of knowledge and understanding on processes, tools & 

methodology for integrating DRR and CCA components in the city developmental planning.

KNOWLEDGE MANAGEMENT

∑ Disaster Preparedness and Mitigation in a Changing Climate- A guidebook for 

Community Volunteers (October -2014)

∑ Prepared a Table Calendar on Disaster Safety- Do’s & Don’ts 


